
Synopsis

Barloworld Logistics plans, collects and 

delivers 150 000 tons of materials handling 

equipment to and from over 1200 

customers to and from 20 loading points 

per annum, across 135 model types, 120 

times per day within the UK with a 0 – 24 

hour lead time.

Company

Barloworld Handling is a leading force in 

the UK materials handling industry and the 

sole distributor of Hyster forklift trucks and 

warehouse equipment since 1956. 

They provide a total solution to practically 

any materials handling challenge encom-

passing superior equipment backed with 

unrivalled 24/7 service and support. 

Barloworld Handling is a specialist in the 

repair and maintenance of all makes and 

types of materials handling equipment. 

From a single truck to an entire fleet, a 

single make or mixed makes, they provide a 

one stop solution. Their nationwide service 

structure consists of a national response 

centre supported by 23 regional service 

centres and over 500 mobile technicians.
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Background

Prior to implementing transport as a 

managed service, Barloworld Logistics 

provided a combination of project 

management and interim operations to 

Barloworld Handling including:

- Outsourcing of in-house transport, 

selective RFP process and a customised 

commercial agreement with the 

successful transport provider.

- Best practice transport planning 

practices.

- Carrier governance implementation 

(standardised transport terms and 

conditions with carriers, insurance 

specification, etc).

- Manual planning of the dedicated 

fleet prior to implementation (freed-

up client resources to concentrate on 

core competence). Full implementation 

saw manual planning migrate 

to an integrated and automated 

approach, yielding additional benefit 

through streamlined process, 

planning optimisation and detailed 

management reporting.    

As an organisation with deep practical 

transport management experience and 

an independent service unencumbered 

by sub optimal assets, Barloworld 

Logistics was able to offer a managed 

transportation service platform that 

was entirely customised to Barloworld 

Handling’s specific needs.

The combination of deep operational 

expertise, best of breed enabling 

technologies and unique management 

methodology, resulted in improved 

logistics performance and an 

overarching view of cost saving 

opportunities for Barloworld Handling. 
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5% 
 within first   

3 months

Transport as a 
managed service 

Within 6 months, transport as a managed 

service was implemented across 3 

continents. This resulted in a:

- Fully integrated system solution 

(integrated with client ERP and ways of 

working)

- 1 invoice provided to Barloworld 

Handling every month end, as opposed 

 to approximately 150 carrier invoices.

- Eliminated the requirement for purchase 

order creation per transport movement, 

thus eradicating the costly and time 

consuming administrative effort involved 

in reconciling purchase orders to invoices 

(instituted an automated reverse billing 

process).

- Reduced cost per machine moved by 5% 

within first 3 months of implementation, 

with a business case for another 15% 

improvement.

- Service level improvement (as measured 

by on time delivery and collection) from 

a previous level of 75% to 96% within 5 

weeks of the go-live date. 

- Measurement and management of a 

 customised service level agreement with 

the client, detailed weekly, monthly, and 

annual reporting – substantially improv-

ing transport-related visibility to the 

client.

- Barloworld Logistics represents a single 

point of contact with regard to the trans-

port management function to Barloworld 

Handling as opposed to previously over 

150 carriers that were being dealt with 

on a decentralised basis.



- Complete carrier management solution 

with the confidence that all the legisla-

tive adherence and corporate governance 

aspects are managed and tailored to 

 Barloworld Handling’s unique requirements.

- Identification of continuous improvement 

initiatives, creating business cases for 

annual strategic projects – for example, 

the repositioning of the dedicated fleet to 

improve utilisation, a national transport rate 

card, Short Term Hire fleet repositioning 

and coordinated order consolidation.

- The above was achieved despite challenging 

business conditions that affected volumes 

substantially. This provides positive 

indications of the flexibility and scalability 

 of transport as a managed service.

Further information

Transport as an integrated and managed 

service by Barloworld Logistics combines 

network optimisation, procurement and a 

unique management methodology to bring 

transportation suppliers into a customised fit 

with the client’s ongoing operational needs. 

Re-aligning transport related processes to 

reduce costs, improve service levels, formalise 

governance management and reduce assets 

employed where appropriate. 

For further information please call

David Hardy, General Manager 

on 01628 827 681 

Barloworld Logistics:

Avon House

435 Stratford Road

Shirley

Solihull

West Midlands

B90 4AA

United Kingdom

Tel: +44 (0)121 746 5350

Website: www.barloworld-logistics.eu


